
“NORTH HIGHLAND’S   
  APPROACHABLE, 
  COLLEGIAL STYLE 
  OF WORKING IS ONE OF 
  THEIR MOST PRIZED 
  QUALITIES. WE ARE 
  REGULARLY APPROACHED 
  BY MANY FIRMS BUT 
  BECAUSE OF OUR TRUST IN 
  NORTH HIGHLAND AND  
  THEIR PASSION FOR DOING 
  THE RIGHT THING, 
  WE NEVER HESITATE TO 
  ENGAGE THEM.  NORTH 
  HIGHLAND UNDERSTANDS 
  OUR NEEDS AND DELIVERS 
  EVERY TIME – AND THAT’S 
  WHY WE CONSISTENTLY 
  CHOOSE THEM.”
  – PROGRAM MANAGER

THE CLIENT CHALLENGE
A large integrated managed care consortium was running a multi-million dollar 
transformation program. Historically, the organization used large offshore 
outsourcers to secure project management and solution analyst contractors at 
rates commonly less expensive than U.S.-based resources.  However, the team 
wanted to explore alternatives to these outsourcers as a way to acquire local 
expertise without sacrificing budget or quality.

THE SOLUTION
North Highland partnered with the organization to build out their team by working 
within their internal constraints.  We were able to quickly and successfully recruit 
local contractors at rates that were competitive to the rates they were being 
charged by the large outsourcers.  Our ability to strike a balance between acquiring 
local expertise, providing local relationship management and accommodating their 
rate sensitivity, has enabled the organization to scale their program team in lock-
step with internal demands and timetables. 

We also introduced our concept of “blended teams” by augmenting the contractor 
workforce with our management consultants, bringing an added layer of 
deliverable and quality oversight to the program that could not be offered by their 
previous suppliers. This capability is not only a great value-add and differentiator, 
but also enables the organization to flex up the service spectrum to align 
management consulting experts with their contractor resources.
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THE RESULTS

Our professional staffing team partnered with our client to provide them with a 
convenient and valuable means of securing high-quality resources without having 
to hire full-time employees. This led to less of a management burden being placed 
on the head of the program. This also enabled flexibility to scale the team and 
ramp-up capacity or wind down work streams as the program demands shifted 
and internal funding priorities changed.

Additionally, as the number of contractors assigned to the program grew, we 
engaged our management consulting team to serve as an advisor to the head 
of the program, while simultaneously serving as the primary interface for their 
contractor resources. This enabled the client’s management team to keep their 
focus on driving the program internally while we absorbed much of the day-to-day 
responsibilities.

ABOUT NORTH HIGHLAND 

North Highland is a global management consulting firm that delivers unique value, 

relevant big ideas and strategic business capabilities to clients around the world. The 

firm solves complex business problems for clients in multiple industries through an 

integrated approach and offers specialty services via its Data and Analytics, Managed 

Services, and Sparks Grove divisions. North Highland is an employee-owned firm that 

has been named as a “Best Firm to Work For” every year since 2007 by Consulting 

Magazine. The firm is a member of Cordence Worldwide (www.cordenceworldwide.com), 

a global management consulting alliance. For more information, visit northhighland.com 

and connect with us on LinkedIn, Twitter and Facebook.
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